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Left: Employees of McGuire and Haster sit down to aat a barbecus lunch cutside of the Alameda administration offices of tha Cakland-basad company, Right: Lovie Roessler,
laft, and Zaydi Gutierrez talk in the lobby of McGuire and Hester, Balow: Bikes that employees can use te cycle around Alameda are in the lebby of the construction company.

Feeling appreciated speaks
louder than perks for workers

By Dok Wandell

There is no two-week notice
or dramatic exit. In fact, whan
somenne quietly guits — doing
just enough to mest expacta-
tions and no more — most
managers don’t notice until it's
too late

Quiet quitting isn't about
laziness. It's about erosion of
motivation and connection. For
many employees, it starts whean
they stop feeling valued.

“Companies need to be
working harder than ever ta
ke sure they are keeping
their peaple cngagtd, fae ifg
appreciaved and keeping them
on board,” said Bob Helbig,
redia partnerships diractor at
Energage.

While compensation and
benefits mattar, Energage'’s Top
Warkplaces survey consistanthy
shows that feeling valued and
appreciated ranks even higher,
Helbig said.

In the Bay Area, three busi
nosses MeGuire and Hester,
East Bay Innovations and Ad-

verum Biotechnologies — are
dermonstrating that apprecia-
tiom an't just good manners. [t's
smart businass. These compa-
nies aren't flashing fancy perks,
They'ra doing somathing more
effectiva: creating culturas
whare employees feel appreci
ated.

Building trust

At MeGuire and Hester,
appreciation starts with some
thing tangible: ownership. The
Dakland-based construction
and clvil engineearing firm is
100% employee-owned, and
that rmode :hapes mare than
Just balance sheats,

“Employes awnership shifts
the mindsat completaly,” said
Brock Grunt, president of
MciGuira and Hester, "Pacpla
teel like they're working for
themselvas and their team, not
just a company, That shared
success brings people togeth
ar.”

But appreciation here goes
deeper than profit-sharing.
MeGuire and Hester, which was

ranked Mo, 2 in midaize compa-
nies, has builta culture focused
L) ] |Gl‘|g-tE'f'l"I"| investment in
peopla

“We've cultivated a support-
iwe and collaborative anviron-
ment, ane where people feel
thoy matter beyond just their
job title," Grunt said. "That
sense of belonging often con
tributes more to lasting em
ployee satisfaction than com-
pensation ar perks alone.”

The company's open-daar
culture is reinforced through
guarterly check-ins — not just
performance reviews but con-
versations about personal and
professional goals.

“People want to feel seen
and heard,” Grunt said. “These
check-ins allow us to connect
beyond tha task list and sup-
port peopla’s development.”

Based on the survay rasults,
Energage gave McGuire and
Hester an award for the way it
shows appreciation to its em-
ployees. In an industry known
for tight deadlines and high
stress, MeGuire and Hester
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¥ “Whether someone’s
achievement is big or
small, we celebrate it.
That goes a long way
in making people feel
like they're seen."”

Adrnian Lopes, assistant director of

Eraining ard recriabmars] ot East Bay
fnovarans

leans into autonomy, giving
amployess the freedom te
handle their work in ways that
play to their strengths while
rraking sure they knaw they
have support whan they need
it.

"Managers are axpected to
be problam-solvers and sound-
ing boards,” Grunt said.

Employaas dascriba that
approach as empowering and
effective. Energage survey
responses repeatedly cited
being trusted, challenged and
heard.

“Trust is built by actively
encouraging input, truly listen-
ing and keeping communica-
tion open and honest,” Grunt
sald. "It's sbout making people
feel like they're part of the
bigger pictune.”

Supporting the supporters

At East Bay Innovations,
appraciation is abaut mora
than thank-yous. It's about
supparting the peoph: du:ng
emoticnally demanding work,
Bazed in San Leandre, the non
profit helps more than 1,000
individuals with autism and
developmental disabilities live
Independently, find jobs and
feel engaged in their communi-
Des.

“We"ve built our culture
around listening to employ-

as,” sald Adrian Lopez, assis-

tant director of training and
recruitment. “That means
checking in regularly, respond-
ing to teedback and ramoving
barrigrs that make thair work
harder than it neads to be."

EBl was ranked No. 4 in
midsize companies and won a
special Top Workplaces award
for dued in senior manage-
ment. To combat burnout, the
arganization affers more than
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Above left: Ed Aldina, left to right, Bruce Dasaking and Louie Roassler grill meat on a smoker the company owns in the parking lot for
an employes barbecue lunch at McGuire and Haster, Above right: Company branded trinkets are seen decorating the top of a cubicle at
tha construction company. Balow left: Contract spacialist Claudia Ortega works at McGuire and Haster. Balow right- Vice Prasidant of
Business Davelopmant Bruce Daseking, second from right, talks with other employees of McGuire and Hastar.

vacation timea. It provides man-
tal health day:_ access to wirtual
counseling through an employ
eg assistance program and
spotlights staff who go above
and beyond.

“ie know the work is emao-
tignally intense, so we give
people space to care for them-
selves, not just their clients,”
Lopez said.

Flexibility is also key. For
caregivers or employesas navi-
gating personal challenges, EBI
allows shift swaps, alternate
scheduling and extended
leavas when naadad. Sta¥f alsa
hawve accass to elactive training
to advance their careers. Many
curment supervisors started in
entry-level roles.

“Whether someone's
achisvernent is big or small, we

calebrata it,” Lopesz said. "That
goes a long way in making
people feel like they're seen.”

Making the unseen seen

In biatech, it's easy for ap-
preciation bo get lost in the
pressure to produce. But at
Adverumn Blatechnologles,
recognrition isn’t just a formality
— it's & thraugh line. The Red-
wood Clty-based company is
developing gene therapias to
treat vision loss, The timelines
are long, Progress can ba hard
o sea in real tima,

So Advarum builds in rituals
o mark it,

Employees talk about hand
writtan notes from senior lead-
ers, public shout-outs at team
mizetings and Paar nominated
awards that recognize behind-

tha-scenas affarts. Ona am-
ployes described getting a
company-wide award that
helped them “understand and
feel that my work created value
and s appreciated by leader-
ship.”

Adverum was ranked No, 19
r amall businesses. Managers
are trained to keep one-on-one
mestings fecused on growth
and clarity, not just checklists,
And at all-hands meestings,
teams share not only what was
accomplished but how — high-
ighting cross-functional team-
wark and small acts of support
that made tha diffaranca.

"Preople truly care about
folks outside of theair depart-
ment,” one em |:||o:pee wrote.
“It's ohserved and demonstrat
ed regularly.”

That cultura of day-to-day
appreciation has shaped how
the company retains talent
even during hard moments
such as a workforce reduction a
few years ago, according to
Rormina Moore, human resoure-
&8 business partner d rector,

“Geveral former employees
in their exit interviews said
things like: 'Don't worry about
us finding another job. ... What
we won't find is anothar culture
like this one."™

When the company began
hiring again last year, many of
tha employees that wera laid
off reapplied for roles.

“Some even left full time
roles to return as contractors
because they wanted to be
back in this culture and environ
ment,” Moore said.



